











AZWARN MAA Operational Plan

1.0 INTRODUCTION

The Arizona Water/Wastewater Agency Response Network (AZWARN}) is a mutual aid network
of water and wastewater utilities formed by an agreement titled “Mutual Aid Agreement among
Members of the Arizona Water and Wastewater Agency Response Network” (AZWARN
Agreement) to respond to an incident that requires resources beyond the capability of a Member
utility. There are three inter-related documents that support the mission of AZWARN:

o  AZWARN Agreement: The Agreement is a legal instrument autherizing the exchange of
resources between AZWARN Members (see APPENDIX A). It identifies the administration
of the program, describes how to access mutual aid, specifies reimbursement procedures
for the use of resources, and authorizes the creation of an AZWARN Operational Plan.
In the event of a conflict between the AZWARN Agreement and this Operational Plan, the
terms of the AZWARN Agreement shall control.

» Bylaws of AZWARN: (see APPENDIX B).

«  AZWARN Operational Plan.

The Operational Plan primarily supports the AZWARN Agreement and provides implementation
details.

e The Plan includes:

o Organizational Governance Procedures: Procedures that will be required to

ensure a reliable and efficient functioning of the AZWARN corganization.

o Requesting/Responding Procedures: Procedures to be used by Requesting and
Responding Members during an event, which will ensure adherence to the terms
and conditions of AZWARN Agreement.

Job Aids: Forms, checklists and other support tools used during response.

o]

During an event, the Operational Plan fits into a typical AZWARN usage as shown in the
schematic below;

Role of Operational Plan During an Event
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The Member identifies an Authorized Designee, Emergency Contacts and Member
Representative to manage its participation in AZWARN and response to possible
incidents.

« Members are eligible to participate in one or more committees to support the AZWARN,

¢ Members are encouraged to participate in the annual meeting, trainings, and other
activities.

s Members vote on updates to the AZWARN Agreement and other topics related fo the
operations of the AZWARN Agreement. Each Member has one vote. A utility that operates
both water and wastewater services has one vole. A Member with mulliple service
locations also has one vote.

Pre-emergency responsibilities for Members include:
« |dentify an Authorized Designee and Emergency Conlacts who are responsible for;
o Reguesting Assistance
o Offering Assisfance

Accepting Assistance

C

o Withdrawing Assislance

s Provide the AZWARN with contact information for their Authorized Designee, Emergency
Contacls, and Member Representalive, including 24-hour contact information.

s Maintain AZWARN database information for their utility in accordance with their policy.

» Print a hard copy of the AZWARN database on a periodic basis (e.g. every six months) to
ensure the information is available when a power loss disrupts computer access.

+ Update the contact and other database information annually or as changes occur

« Develop and understand internal procedures for how or when the Authorized Designee
may request or send mutual aid

¢ Ensure critical employees have Incident Command System (ICS) and National Incident
Management System (NIMS) training

e Clarify reporting and coordination procedures with the local emergency management
officials

¢« Review the AZWARN Operational Plan and incorporate appropriate portions into the utility
emergency response plan
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+« Qrganize and coordinate emergency planning and response training activities for the
AZWARN.

o Establish regular meeting schedules to maintain continuity.

¢ Maintain communication with Members regarding updates, changes, or medifications to
the AZWARN system.

« Manage grants as available.
« Manage issues related to Web site management.
e Set training and exercise schedule.

s Represent the membership when engaged in meetings, discussions, and consultations
with other associations, states, and local agencies regarding AZWARN.

= Provide oversight of subcommittees.
+« Collaborate with other trade crganizations and emergency agencies.
2.3 Associate Member Responsibilities

An “Associate” is any non-utility AZWARN participant that provides a support role to the AZWARN,
but does not sign the Agreement or vote. Associate Members’ responsibilities may include:

o Actively participating in AZWARN program which includes attending meetings, assisting
with planning efforts and participating in other AZWARN activities.

s Providing information in areas of expertise

« Volunteering on committees

» Assist with website revisions, training, advertising, project funding

2.4 Committees

Specialized committees may be formed, at the discretion of the Board, to undertake specific tasks.
Some of them may be standing committees entrusted with long-term goals and responsibilities
and other special committee may be formed on an as-need basis to underiake specific tasks with
defined beginning and end dates.

Candidate committees may include:

e Operational Plan
Response Coordination
« Training and Exercise
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o Notify Members of the expected conditions
o Maintain contact with Members about changing conditions and information
o Receive requested resources and identify follow-up actions
o Reactive Activation: Other disasters provide no warning or notice {(e.g. earthquakes), or

end up impacting a utility in a greater way than anticipated (e.g. flash flooding). Reactive
Activations during these events do not have the added benefit of pre-event planning.

However, the procedure to request and provide mutual aid is similar in both cases.
3.7  Early Withdrawal of Aid
The procedure for early withdrawal of aid will involve:

1. The Authorized Designee of the Respending Member shall contact the Authorized
designee of the Requesting Member to notify of its intention to withdraw its aid.

» All verbal notification may be confirmed with a written communication (email or fax).

e The Agreement requires a minimum of 24 hour notice, but the Responding Member
should strive to provide the Requesting Member as much advance notice as possible.

2. All normal demotilization and close-out formalities will be completed in conformance with
ICS/NIMS guidance by the Responding Member’s Team, prior to leaving:

e Deliver documentation collected during the respense to Requesting Member.
» Return any sensitive or confidential information to the Requesting Member.

¢ Collect information on costs and process it through the Requesting Member. Keep
copies of all cost documentation for Responding Member. Information includes:

o Timesheets

o Material purchased
o Equipment used

o Injury reports

3. Requesting Member shall be obligated to reimburse the costs of partial services already
rendered by the Responding Member.
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USACE United States Army Corps of Engineers
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QOperational Plan Definitions

Definitions in the Operational Plan are cross referenced for consistency with Article 2 of
the Arizona Water and Wastewater Agency Response Network {AZWARN) Agreement.

Note: Some minor changes are included for clarity such as “this” agreement may be changed to “the”
agreement, to avoid confusion.

The Mutual Aid Agreement among Members of AZWARN and amendments of

Agreement the agreement as approved by its Members.
Any non-utility participant approved by the AZWARN Board, which provides a
Associate supportive role for the program. These participants are nonvoting and are not a
Party to this Agreement.
. An employee of a Member who is authorized by the Member's Governing Board
Authorized ; . . -
Desi to request assistance, offer assistance, or declare emergencies under this
esignee A
greement.
Authorized The Member official or officer with the authority to enter into contracts and
Executive agreements.
AZWARN Arizona Water and Wastewater Agency Response Network, an organizational

body of Member representatives. Each Member has one representative.

AZWARN Board

Chairperson and eight other Member representatives elected at large among
AZWARN Member representatives.

AZWARN
Chairperson

A member representative elected by a majority vote of AZWARN, who is
responsible for chairing meetings, giving notices as required by the Agreement
and is authorized to execute actions approved by Resolutions of AZWARN.

Backfill

Salary of replacement personnel who perfoerm the regular duties of other
personnel who are deployed under AZWARN Agreement.

Coordinator

A person assigned by the AZWARN Board to provide services as directed by it,
such as managing a website, a special communication hub or grants.

Costs

Actual expenditures of funds by Responding Member, including backfill and
indirect costs.

Emergency

Any event, natural or man-made, that is, or is likely to be, beyond the available
services, personnel, equipment and facilities of an AZWARN Member.

Governing Body

The authoritative body (e.g., city or town council, board of supervisors, district
board, state agencies, general managers or board of directors) elected,
appointed, or hired to manage the affairs of the Member with appropriate
authority to enter into this Agreement.

Indirect Costs

Expenses that cannot be tracked back to equipment or |abor associated to an
emergency respense. Ten percent {(10%) of the total expenditures of funds by
the Responding Member to account for support functions such as office
employees or purchasing.



























































































